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50 years since closure!

The brando £ STFG 0
adopted for 2014 to mark
the 50" anniversary of the
closing of the Wellington
trams in May 1964 really
does transition the
Museum into an exciting
new next stage.

Mike Flinntook this interesting photo of four of our trams outsidein the front depot areg on
Wednesday 21 May. See iride on page 1Gor more about what was going on.
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produced it for many years. Thank you Alan, for a job well done, and welcome Marlene. Ké&thavin continues|
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looking after the photographs and formattinga I NX¥ Sy SQa
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From th e President

As hinted in my last report, our figures for April were well up on 2013, in fact as that the end of Aggil our

passenger numbers were up by 12%.

As | write this report, no figures are available for May but we have had both good and bad wedkends

during the month so it may balance ot/pdatec see page 6 for the May figures.)
The other main activity for the month has been the swapping of tram trucks to enable 159 to be re

to service. The exercise has gone well and this is a result of goftipplanning by Keith McGavin arjd

hard work from the Wednesdayorkers who have turned the handles to raise and lower the trams
going well 159 should be back in action in the very near future.

With tram 17 under restoration underway in the Wairampall of our efforts must go into getting 240
finished and in service as soon as possible, so that the pressure on our current operational fleetjcan be

reduced.
With the 50 Years since the last tram in Wellington commemorationsnbayone, we must star§
focussing on our next big event50 Years since the opening of the museum in 1965. If anyone

photos or video of the early years including opening day, | ask that you make it available so that itjcan be

digitised and hopefully included on a commemovatDVD.

rned

All

has

In the meantime thank you to every member who contributes to the operation of our museum. fyour

efforts, no matter how large or small, are much appreciated.
Regards

Wanted

It is now 50 years since the trams stopped operating in Wellington andréhare fewer and fewer ex
GE¢ENI YYASEE alGAtt fAGAYyID

It is important that any records or anecdotes from those who used to work on the trams be preseijved

for future historical reference and an Oral History is the way to do it.

If anyone knows of anyone who wrked on the trams in Wellington, can you please pass their contfct

RSGFAf&a 2y G2 YS |a az2z2y | a L2 adcioioavs Sy TREZ=Sigefore i
it is too late.
Please contact me by email gienkins@xtra.co.nor phone 04 2399482.
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To Note For Your Diary:
COTMA Conference 2014
Thursday, 9 October to Tuesday, 13 October

The Sydney Tramway Museum, along with the Valley Heights Steam Tramwaag/hosting the
2014 COTMA Conference in Syggn

/ he¢a! 3 GKS [/ 2dzyOAf 2F ¢NIYgl e adzaSdzyQa 2

tramway museums and operators throughout Australasia. Established in 1975, COTMA's g
promote heritage tramways and foster excellence in Museum praciicd presentations. COTM
Museums include most major tramway museums in Australia and New Zealand. A four or f
Conference is held every two years, with each being hosted by a different COTMA af
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Museum. This is the third Conference to bdchin Sydney, the previous conferences were held in

1975 and 1988.

The Conference is open to all Museum members, friends and anyone interested in tramw
Along with presentations on heritage tramway and museum topics, the Conference g
delegates opprtunities to visit Museums and places of tramway interest and enjoy t
camaraderie of this fantastic hobby. It is a thoroughly enjoyable few days and we encou
anyone that may be interested to sign up for the Conference.

The cost is expected to becaund $500 for the Conference which includes Conference activ
tours, transport, entry fees and most lunches and dinners (excluding accommodation cos
incidentals)

A booking form, along with accommodation details, will be available shortly 0rk S a dz3
website or on the COTMA websitattp://www.cotma.net.au .
You can also follow the Conference through th&ydney a dzi SdzyQa ClI O

https:/ lwww.facebook.com/SydneyTramwayMuseurthen follow the COTMA 2014 Event link.

A preconference tour to the Gold Coast Light Rail and a p@sinference tour to railway interes
places in southern NSW are also being offered.

An exciting PartneR programme is also being run for the duration of the Conference, including
G2dz2NJ 2F GKS hLISNI 12dzaSs  GNAL G2

COTMA 2014 Sydney Conference Program outline:

Thu. 9 OctoberRegistration and Welcome funati at the Rendezvous Hotel, Railway Square, Sydney.

Fri. 10 OctoberConference papers and presentations (S.U.S. Club, Sutherland)
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Sat. 11 Octobeg¢ Morning presentations at the S.U.S. Club followed by half day at the Sydney Tramway

Museum, Loftus, anithcluded operation of coupled O Class trams 805 and 1111.
Sun. 12 Octobey Full day tour to the Valley Heights Steam Tramway and the glorious Blue Mountai

Monday 13 Octobeg¢ Ride on Sydney Light Railway to Dulwich Hill, Conference presentatiohsmeim
Fo2FNR GKS FlY2dza W{2dzikK {(iSeySQ F2f{f26SR 04§

Tuesday 14 OctoberConference presentations and COTAGM.

Wednesday, 15 OctoberPost Conference Tour departs.
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Recent Events

MAY DINNER Saturday 4' May
ly Sye2eéeloftS S@GSyAay3a G221 LIXFOS 2y {lFddNR|I& o a
RAYYSN 61a&a KSfR® ¢CKAa RAYYSNJI YFENJSR pn |[8SI N&
last traditional street tramway system antld opportunity was taken at the same time to farewgll
Denys and Felicity Peck who were leaving the Kapiti Coast for a short stint in Rotorua |before
purchasing a new home in Hamilton.
5Syea WO2yuGNRodziAzy G2 GKS ¢ NI Yhimdanddalicity all the & 2 NB
best in their new home in the Waikato.
many memorie§ of earlier year§The L
KapitiMaNA Yy $4Q ¢NMzaG K2ad SR

MEMORIAL DAY; Monday 26"
May from Robert Hatter)

Wellington Trams once again participated in the
annual Marines Memorial service which took place
at 10am at the Marines Memorial in Quee
Elizabeth Park, Paekakariki .

Tram 151 was driven up to the Marines corner and
was used by 40 Paekakariki School children while
they waited for their turn to take part in the
service. While waiting the children were
entertained by many of the US marineo also
answered all the questions thrown at them and
happily had their pictures taken with them.

After the service the children were given a short
ride to the loop and back much to the delight of all
concerned.

The Fiducia Centre was again the venue for
morning tea put on by the Marines Trust people.
Visitors included the current and previous Mayors
of Kapiti, along with staff from Westpac Bank who
had helped sponsor the event. The Museum was
open for visitors to wander through after morning
tea.

On a sparate occasion a few weeks earlien 5"

May, six former US marines were able to make a

return to the Kapiti Coast.

(Extract from report of the event by John Porter in

(KS GCNRASYR& 2F G(KS
Their day began with a train journey from
Wellington to the Paekakariki Railway
Museum where they were hosted by
railway museum supporters, a lone piper
and members of the public. A drive
through the three local camps with a brief
pause at the Tarawa Street Sign post at
Paekakariki, was followedyba wreath
laying ceremony at the Queen Elizabeth
t I NJ
were current Marines based in the North
Island. For some, it was obvious that the
parade of youthful Marines brought back

t I NJ &

Brothers and supporters to a light lunch
in the Tramway Fiducia building.After
the luncheon, event organiser Allie
Webber boarded their mini bus to
accompanythem to Porirua where Council
staff continued the journey back time.

FRONZ VISIT AND CONFERENCE
Friday 30" May:

Above: part ofthe sumptuouslunchlwe provided
for the FRONZ deleges in the Fiducia Centre on
30" May. Photo: Robet Hatten

at NRySaMso pr&ahe NA o Priday 30 May we hosted 42 guests who

were on the way to the FRONZ (Federation of

Rail  Organisations  of
conference in Wanganui. A sumptuous
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FRON Visit and Conferencecont.

buffet lunch was provided in the Fiducia
Centre followed by a tram ride and a general
look around. Marlene, assisted by others
prepared the lunch and all of our guests left
with positive comments on our hospitality.

Three Museum members attended the
conference at Wanganui, the highlight being
the opening of the Wanganui Tramways Trust
system to the public for tram rides.

Above Some of the FRONZ Conference delegates gather alongside Tram 151 during their visit to the

Museum on 38 May.

May.

Photo: Robet Hatten

Photo: Robert Hatten
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CPR TRAINING SaturddyJune

Our Cardiopulmonary Resuscitatio€RR training daywas held onSaurday 7 June Our Safety
Plan requires all Supervisors, Power Operators plus specified Front Office staff to be complfant so
you did miss out, please discuss your options with Barry Ollerengiteame 3888 197)

Queen Elizabeth Park now has a Defilator which is kept on an outer wall of the Ranger Station.
Instructions for its use are also there.

rrrrrrrrrrr

bt

Above: What about a competition for the best caption for this photograph
Entries to Marlene- mscie@xtraco.nz (CPR training,“?June Photo: Keith McGavin

PASSENGER TRAFFIC STATISTICS from Keith McGavin

April 2014
April was a bumper month for tram passengers with the Kapiti Festival 3hA53riI, held at the Beach terminus, and
with a combined Easter and Anzac weekend break in the latter part of the month. 3,348 passenger journeys|w
recorded which is 2,033 (155%) hightan in April 2013.
May 2014

May was also a busy month for the Tramway with several special charters and, unusually, the Saturday of Que
Birthday weekend also falling into May (May 3L Passenger journey numbers were 1,178 for the month which is .
record for May since our detailed record keeping began in 2004/05 and 169 (17%) above May 2013 which was |ts
May record.
These two good months for visitor numbers have taken our passenger journey numbers for first 11 months of t
financial year to 31' May 2014 to 16,710 which is 1,794 (12%) more than for the same period last year. HoweYe
needs to be noted that, overall, this increase is attributable to the Kapiti Festival which was not held in 2013. Al t
other pluses and minuses pretty wetlancel out.
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THE FLEET

Combination 17
¢ from Trevor Burling

Progress

Good progress is being made on the projatt
The Wheelwright Shop, Gladstone. Up to
four people, including Greg Lang the
proprietor are now working on it. Work to
date has the internal ceiling panels and roof
timbers on the clerestory removednd this
has revealed that the structure is still very
sound Apart from making replacements for
the missing quarter bows on one side of the
open section, nothing else is in need of
replacement.

The rotted pillars in the saloon area have
been removed and new ones have been
drawn up and will be prepared and stored
until the saloon is put back together again. A
start has been made on the replicatioh the
inner bulkhead to replace the B end one that
was removed in its bach days.

The third bulkhead will also be drawn up soon
as it is slightly different, being slightly taller
and with no door in the opening to the
motorman's cabin. Once all of thegems are
ready and have been trial fitted, they will be
stored away until the tram is put back
together again.

Interior Finish

Greg advises that the interior finish was
originally shellac This finishis to be used
again. Shellac has very good U/V filieg
capabilities and is quite hard wearing. Given
No 17 will not be a front line tram; this finish
should be durable enough to withstand the
lesser wear and tear of use at our tramway.

Windows

The rotted and damaged window frames in
the saloon have beerepaired with the same
oak as the original and look very good indeed.

Above: Repaire windowrames at Gladstone for
tram 17, 6" May 2014
Photo: Trevor Burling

Missing Components

Given a lot of the original fittings both interior
and exterior weraemoved at some stage, we
are continually discussing what to use as
replacements Currentlythe attachments for
the open section barrier rails and the rods
they are attached t@re being designedGreg
has had a look ax Wellington double saloon
135 (at MoTaT)recently which hasan open
centre section and we are considering
replicating what MoTaT hasdone on 135
along with what we can make out from
photographsof #17.

Continual Research

Regrettably there are nknown photos of the
inside ofWellingtan combination typetrams,
so our task is made a little more difficult.
However it is evident that practices from the
early trams were carried over to later trams
including the double saloong-ortunately we
have many parts from dismantled double
saloons which are a good source of
replacement partsdr those missing from No.
17.

Back at the Museumlim Bentall has been
working on restoring some ex double saloon
destination boxes for No 17. This involves
selecting the best of the components we
have, cleanig them up, removing dents and
rust, painting and final assembly in readiness
for fitting to No 17.
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THE FLEEJOMBINATION 17 cont.

A 2 Eaae™ "4 “ ’ ‘ - .
Above: Jim Bentall at work on an old double
saloon destination box which is being restored for
use on Tram 17, 16April 2014

Photo: Mike Flinn

Double Saloon 159
¢ from Keith McGavin

Ly al NOK GKS a! ¢
tram No0.159 was found to be unusable
and to require major and expensive
repairs. Tram 159 is one of the Museum's
three key operating trams.To return the
tram to operation as quickly as possible
we decided to swap tram 159's trucks and
traction motors with those from a
Wellington 'Fiducia’ type tram No0.238
which, for other reasons, is not in use and
which has trucks and traction motors in
good condition. 238 would be placed on
our spare set of trucks, originally from
tram 250 which the museum purchased
and dismantled for spare parts in 1964.

The work has involved a large number of
members over the last month, especially in
raising and loweang the tram bodiesg
which, using the four original, large, ex
Wellington Tramways screw jacks, is a
time consuming and laborious process.

SYR

THE FLEHJOUBLE SALOON 159 cont.

Here is the story to date, in
pictures:

3I’d M 'ay

(1) Above: The large transvee lifting beams had
to be extracted from under tram 260. Tlyavere
replaced with sections of tram rail. Here Colin
Dash is drilling a hole in the base of the
replacementtram rail section to enable it to be
securely fastened to the side supports. Ond o
the largetram body jacks can be seen, with the
attached lifting beamsuppotting the tram.

Mike Flinn

(2)Above LG A& GNIY HoOoyQ&
used under tram 159. On 14" May tram 238 was
driven into the workshop over the maitenance
pit, and its braking, electrical and sanding
mechanisms disconnected from the trucks.

Tram 239 is in the background, having been
temporarily removed from the pit to make way
for 238.

Trevor Burling
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THE FLEETDouble Saloon 15%pont.
14" May, cont

(6) Above 238 is lifted sufficiently high for both
2 ‘ ‘ trucks to be removed
(3) Above: Here is double saloon 151, preparing Keith McGavin

to tow 238 off the maintenance pit and around to
workshop road 6 where the lifting will take place,
14" May 2014. Keith McGavin,
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(7) Sometimes marpowe is the quickst way to
get somethingdonegY2 @Ay 3 2yS 2F Hoy Q2
round to the tram barn - in the photo, right to

(4) Above: A few minutes later and tram 151 is left, Colin Dash, Trevor Burling, Murray Gibson,
shunting 238 into workshop road 6. Robet Hatten and Trevor Bettany. .
Marlene Wilson Keith McGavin

17" May

(8) Above: Replacement trucks for tram 238 are
the ones from tram 250, latterly used under tram
17 whileit was in storage in the barn. These had
to be towed around from the back of road 3 to
the workshop as they were behind the tramway
theatre, which blocked direct egress through the
south end of the barn

(5) Above: After lifting the tram sufficiently with
small jacksto enable insertion ofthe large lifting
beams, (and after lunch!) the main lifting
commences. Someone on each of the four jacks
and unified Ifting to keep the tram level.

Marlene Wilson

Keith McGavin
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