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Tram No.17 shown after having just been moved into the
workshop on 20™ March 2019 to facilitate completion of
restoration work. Photo: Keith McGavin



Contents

Wellington Tramway Museum: Vision & Strategic Objectives
Directory, Patrons and Board, 2018/2019

President’s Report

Maintenance & Engineering Committee Report

Marketing & Operations Committee Report

Treasurer’s Financial Report

Performance Report

Auditor’s Report

Wellington Tramway Museum: Significant Events YE 30" June 2019

WELLINGTON TRAMWAY MUSEUM INCORPORATED
Owning and operating the
KAPITI COAST ELECTRIC TRAMWAY
Queen Elizabeth Park, SH1 MacKay’s Crossing, Kapiti, New Zealand

Postal address: P.O. Box 2612, Wellington 6140, New Zealand
Website: www.wellingtontrams.org.nz
Email enquiries: info@wellingtontrams.org.nz

Reports compiled by Keith McGavin, Published, November 2019


http://www.wellingtontrams.org.nz/
mailto:info@wellingtontrams.org.nz

WELLINGTON TRAMWAY MUSEUM INC.

OUR VISION

Is to present the Kapiti Coast Electric Tramway as a prominent and highly
regarded regional heritage attraction which, in a manner embracing
education and recreation, tells the story of the electric street tramway and
its major role in the development of our capital city.

STRATEGIC OBJECTIVES

¢ To preserve the trams and tramway artefacts so that their history is
never forgotten;

¢ To provide a public attraction and amenity that evokes interest in the
trams;

¢ To establish the organisation’s financial and organisational stability to
ensure its long term future.

WELLINGTON TRAMWAY MUSEUM INCORPORATED
DIRECTORY, 2018 - 2019

Note: Board members including officers hold office from one Annual General Meeting to
the next. The 2018 Annual General Meeting was held on 17" November 2018.

CO-PATRONS

The Mayor of Wellington Justin Lester

The Mayor of Kapiti K (Guru) Gurunathan

BOARD

Officers:
President Steve Porter

(Note: the President is an ex-officio member on all Committees and sub-Committees)

Vice-President, Maintenance & Engineering Allan Neilson
Vice-President, Marketing & Operations Russell Jenkins
Secretary Henry Brittain
Treasurer Michael Boyton

Members: Trevor Burling, Colin Dash, plus Mike Flinn (co-opted, March 2019)




WELLINGTON TRAMWAY MUSEUM INC.
ANNUAL REPORTS FOR Y.E. 30" JUNE 2019

President’s Report — Steve Porter

It is with great pleasure and pride that |
present my report to members on the
year’s activities and achievements.

It is sad to note that during the year we lost
two long serving members, Gus Weir and
Jim Bentall. Gus and his wife Win (who
died a week after him) were both well
known to the tramway, Gus having served
most recently in the role of Membership
Secretary and was also a motorman until his
deteriorating health took that pleasure from
him. Win had been driving Gus to and from
the Tramway and often helped with tram
operations while on site. In the same
period Jim Bentall also passed. Members
will recall Jim’s involvement in the
restoration of 260 among other workshop
activities. All three are sadly missed.

Before getting onto some of the
achievements for the year it should be
noted that while members have generously
responded to the request for funds to help
with the Palace replacement, we have not
yet been able to advance this project. | am
hoping that by next year’s report we will
have the Stewart Building in place. An
engineer for foundation design has started
preliminary work.

Last year we were able to report that tram
17’s body had returned to the park. This
year we can report that the Brill 22e trucks
recreated by A & G Price of Thames to
drawings made by Leyton Chan are with us
in the workshop. We currently anticipate
that Tram 17 will be temporarily on its new
trucks this month and will be fully functional
by mid to late next year.

An opportunity to provide a tram ride and
afternoon tea for Grand Pacific Tours was

investigated and tours have commenced.
This extra activity does involve more
members, and more often, in tram running
and the preparation of afternoon teas. | can
confirm to members that the extra activity
is fun and well worthwhile for the society.
The possibility of one or two other group
visitors is still being investigated. Members
have all responded well when asked to help.
On behalf of the tramway | thank you.

Members who have visited the site in recent
months will have noticed that our recent
efforts to tidy up have been assisted by the
removal of many of the taller trees on our
eastern boundary. Greater Wellington
Regional Council (our Landlord) decided to
remove some of the trees as part of their
plan to add a second gateway (at Mackays
Crossing). We sought permission to have a
further two trees removed at our cost. The
removal of the trees has reduced the
potential of storm damage to our overhead
and buildings and allows us to turn the
trolley pole to the east side of trams both at
the usual Road 6 turning point and also at
the arrival road stop.

The amount of work achieved and the
happy involvement of so many members in
our activities in the past year is very
pleasing. | thank you all.

The Board, Maintenance & Engineering and
Marketing & Operations Committees along
with the Tram 17 Sub-committee continue
to serve you well. Many members have
during the period, been requested to join or
attend one or other of these committees
and | thank those who have helped.

Steve Porter
President




Maintenance and Engineering
Committee Report

Vice President, Allan Neilson

Introduction

This report formally covers the 12 months
period for the 2018-19 year up to the 30
June 2019, and in addition notes a few key
events and issues leading up to this AGM.

Track and Corridor

Track inspections were carried out as
required and corridor maintenance activity
took place, including weed-eating and
mowing.

All loose track bolts in open track were
identified and most replaced with new
galvanised bolts. A start was made to
replace track fishplate bolts and grease the
joints on the section of 31kg rail installed
between the model airfield level crossing
and the top of hill siding points.

Tie-bars were installed on identified track
holding weak-spots in the railway track
sections.

A track database in Microsoft Excel
Worksheet format with work log formats
was commenced in 2018 to manage the

installation of new track bolts and tie-bars,
as well as acting as a future permanent
track maintenance work record.

Overhead

Work was carried out to sort and catalogue
the inventory stock of spare overhead parts
from Wellington Cable Car Ltd (WCCL) as
well as the Museum’s own spare parts. The
sale of selected parts was negotiated with
both Beamish and East Anglia Transport
Museum, collated and subsequently
dispatched to the UK in September 2019.
These sales basically covered the cost of the
W(CCL parts purchase.

Tram Maintenance

The usual cyclic mechanical and electrical
checks and servicing was carried out on the
operating tramcars, along with minor
repairs as necessary. Tram 239 was put back
into service in May 2019 after body repairs.
159’s pole was repaired after dewirement
damage suffered on the 1 Sept 2018.

Tram 17

Work to refurbish and install various
ancillary parts continued (e.g. magnetic
brakes wound, destination boxes, trolley
bridge). Two GE 247A traction motors were
cleaned up and sent to A & G Price Ltd
Thames together with other parts for

Left:
from left: Allan
Neilson and Steve
Porter (WTM) and
Peter Yates (A & G
Price Ltd. General
Manager) sign the
contract docu-
ments for the re-
construction of
two Brill-type 22E
trucks for Tram
No.17.
12" July 2018.
Photo: Keith
McGavin




installation in the bogies.

Manufacture of the 22E bogies by A & G
Price Ltd was completed and they were
delivered back to the Museum on the 22
August 2019.

Tram 17 completion work was treated as
the highest priority project work.

Buildings and Property

Modern metal frame building parts ex Peka
Peka (courtesy Les Stewart) were brought
back to the Museum in August 2018 and are
stored pending finalisation of the consents
necessary to re-erect it in pace of the
existing amenity building (Palace). A
temporary plinth for future temporary
Palace power was installed beside the
palace.

As noted in the last report the sprinkler
system was brought back into use in late
July 2018.

contractor to remove the big tree by the
Kiosk.

Scrap recovery was continued as a part of
our aim to clean up the property.

Other issues

The dummy tram front (No 214) was
completed for barn display purposes.

The tower was stripped off the Daimler
tower wagon, and the vehicle left the
museum in March 2019 for a new home.
Extra 230v power outlets were installed in
the Workshop and the Kiosk switchboard
was upgraded.

General rubbish disposal arrangements
were organised and the incinerator de-
commissioned.

Safety System
Preparation for an Ordinary Rail Safety

Assessment by NZTA (carried out on the 28
July 2019).

Conclusion

A very busy year
with a lot of
work
completed.

| would like to
thank all those
who supported
our
maintenance
and project
work over the

year under
Above: The 10m x 6m steel frame and metal-clad building ex Peka Peka now review. Another
dismantled by members for re-erection at the Museum. It will be used as  greatteam
replacement members’ amenities and for library and archive purposes. effort.

Trees on the front eastern portion of our
depot boundary were cut down by GWRC in
mid July 2019. The opportunity was also
taken by the Museum to get the same

Photo: Keith McGavin

Allan Neilson
Vice-President, Maintenance & Engineering




Maintenance & Engineering activities

Above: 15" May 2019. Some of the team working on Tram No.17. Front row, from left Trevor Burling,
Keith McGavin, Henry Brittain, Steve Porter, Grahame Kitchen. Back row from left: Colin Dash, Trevor
Weaver, Allan Neilson, Mike Vash. Photo: Mike Flinn

Above: In the workshop, 28™ November 2018. Electric motors for Tram 17 are in the foreground. In the
background members are working on tram 17’s magnetic brakes and the restoration of a controller.
Photo: Keith McGavin



Marketing and Operations
Committee report

Vice President, Russell Jenkins

As is my custom | would like to thank Henry
Brittain, Denys Peck, Robert Hatten and
Robert Vale for their contributions to the
M&O Committee in the past year. Robert
Vale has the unenviable task of compiling
the operating roster each month and with
fewer qualified drivers available the job
doesn’t get any easier. Thanks also go to
those members who put themselves
forward to assist with tramway operations.

Tramway Operations

construction work on the Transmission
Gully Highway, time will tell. A case for the
relocation of the previous signage will be

put to the relevant authorities.

Passenger 2018-2019 | 2017-2018
Journeys

Saturdays / 7,281 8,154
Sundays

Statutory Holidays 1,223 1,078
Weekdays 1,395 1,191
Weekday Charters 736 81
Total 10,635 11,224

During the 2018-2019 year Tram 239 was
out of service for an extended period for
body repairs and repainting.

Tram Kilometres 2018-2019 | 2017-2018
Tram 151 705 74
Tram 159 2,062 1,729
Tram 239 165 1,145
Tram 260 1505 1,406

4,437 4,354

The table below summarises tram
operations in the last 2 years.

2018-2019 | 2017-2018
Tram Days Operated 156 144
Passenger Journeys 10,635 11,224
Tram Kms 4,437 4,354

As the table below shows, in 2018-2019 we
operated on more days than in the previous
year. Weekday charters were up
significantly. Weekend numbers were also
up, mainly due to a shut down in July and
August 2017 while the overhead was
upgraded.

Days Trams 2018-2019 | 2017-2018
Operated

Saturdays / Sundays 105 93
Statutory Holidays 10 10
Weekdays 19 27
Weekday Charters 10 1
Maintenance / 12 13
Training

Total 156 144

Passenger journeys were down 5% on the
2017-2018 numbers. There is speculation
that this drop is partly a result of the

A big vote of thanks for this information
goes to Keith McGavin and Mike Vash who
compile traffic figures each quarter.

Charters and Group Visits

The biggest increase in days on which the
trams operated was weekdays. While the
number of weekday running days was down
on 2017-2018, this figure was more than
balanced by an increase in weekday
charters.

Once again tram charters and visits by
groups continue to be a valuable source of
income.

As was reported at the last AGM, the Board
was approached by a large Australian based
tour operator, seeking to have regular tour
groups visit the Tramway Museum.



Above: Inside Tram No.260, 11" July 2018. This was the “Beyond the Page” event where during the
school holidays Kapiti Coast libraries combined children’s stories about transportation with a ride in a

tram. This event was repeated in 2019.

Photo: Russell Jenkins

Above: An event on 13" October 2018 was a “Welcome Home to Tram 17” afternoon tea. It included a
ride to the Beach and back in tram Nos. 159 and 260, shown here at the Beach with the proprietors of
the Wheelwright Shop, Ali and Greg Lang of Gladstone, Wairarapa. The body of Tram 17 was restored

at the Wheelwright Shop.

Photo: Allan Neilson

After a lot of soul searching, the M&O
Committee advised the Board that we
should take up the offer. An agreement for
the 2019-2020 Tourist Season was entered
into and as a result over 60 tour groups will
be visiting the Museum between September
2019 and May 2020. Our commitment is to

give the groups a tram ride, some time at
the beach, afternoon tea and a look around
the museum. Up to 50 visitors can be
expected on some tours with up to 20 on
others.

This venture has put a strain on our
operational staff and help from other



members as well as wives and partners is
always welcome.

The other major joint venture in the 2018-
2019 year was the Daffodil Day Car Rally
arranged by the Wellington Vintage Car
Club. On the day the trams provided rides
for all visitors to the event plus those
visiting the Park, with regular tram service
to and from the beach. 50% of the tram
fares collected on the day (over $500) was
donated to The Cancer Society. Such was
the success of this event, it was repeated in
2019 and another is planned for 2020.

| encourage all members to lookout for any
groups or organisations who may like to
make a visit to the Museum. In addition if
you know of any organisation that would be
interested in having a talk about the Trams
in Wellington and The Tramway Museum,
please let one of the M&0O Committee
know.

Barn Displays

With 207 being moved to the workshop for
restoration investigation to be undertaken
and Fiducias 235 and 238 moved to the back
of roads 1 and 2, we now have room in the
barn for all of our operational trams. There
will  be further movement of non-
operational trams when the rear storage
building is reconfigured.

The restored body of Tram 17 is now in the
Workshop and work continues to complete
the restoration work and have the tram
readied for certification and service. When
this day comes, the Tramway will have
something very special for visitors to travel
on.

Fiducia Centre

The Fiducia Centre continues to be a useful
venue for hosting groups including other
park users. A selection of the Graham
Stewart photos are now on display and it is
intended that, on selected days, to open the
room up for to the public to see this fine

collection and the other interesting photos
that adorn its walls.

Kiosk

After having to write off over $500 worth of
stock as a result of a power issue, the Kiosk
again provided a useful financial
contribution to Museum income.

2018-2019 2017-2018
Income $10,535 $11,047
Net Surplus | $4,016 S 4,597

The range of souvenirs stocked has been
increased with such things as fridge
magnets and mugs featuring photos of our
trams being introduced.

Observations indicate that as a result of the
increased number of cycling visitors to the
park, along with the Kiosk advertising board
that we put up at the Cycleway/Tramway
crossing, sales of ice cream, drinks and
snacks have increased.

The 2019 Tramway Memories Calendar was
a good seller with all of the 150 copies
produced being sold. Such was the success
that a 2020 Calendar is now available. If you
haven’t bought one for yourselves, plus
others for friends and relations, get in quick
before they all sell.

A huge vote of thanks goes to Denys Peck
who ensures that the Kiosk is kept stocked
and that items are priced to ensure that we
obtain a good income.

Rostering

Once more, as a result of natural attrition,
we have fewer members qualified to drive
trams but there has been some interest
from people wanting to join the ranks.

As | did last year, | encourage all members
to come and help us on operating days. A
day every so often helping in the kiosk or
conducting on a tram eases the burden on
all operating staff. Therefore, | ask that you
all give it some thought and put your hand

up.




Just remember that we are an operating
museum and to operate we need people.

Looking Forward

With a fleet of 4 operational trams and the
likely introduction of Tram 17 in the not too
distant future, plus increased visitor
numbers from overseas tour groups, things
are looking good for operations at the
Tramway Museum.

Finally, remember that as members, it is
your Museum and so to ensure that we
continue to thrive and be a “Key
Stakeholder in the Park”, we need to work
together to ensure that the future remains
bright.

Here’s to a successful 2019 -2020.

Russell Jenkins
Vice President, Marketing and Operations

Financial Report
Treasurer, Michael Boyton

| am pleased to report to members on the
Museum's financial results for the year
ending 30 June 2019. As with the last
(2018) report, all financial information is
contained within the "Performance Report"
which is also now filed with the Department
of Internal Affairs, Charities Division.

Overall the Museum has had another
successful year both in terms of financial
result and in the physical progress made on
our projects and regular maintenance
activities.

Tramway Operations

The Operations account (Report Page 10)
shows a Surplus of $7,995 against a Surplus

of $7,549 for 2018. This year our
Operations income decreased by a little
over 10%, being 538,049 down from
$42,675. Fare revenue was a small 4%
down on previous year. Revenue from tram
hires and tramway public donations
increased, but we did not hire out the
"Fiducia Centre" this year to any groups.
The continued tidying and clean-up of our
overall site has seen another quantity of
scrap metals go to the scrap yard with
$1,946 of helpful revenue.

On a positive note, operating expenses
decreased by 14.5%, from $35,126 to
$30,054. Your M&E Committee have
maintained a tight rein on expenses during
the year; a Purchase Order system has been
implemented and this has really helped to
control our expenses by sending them
through for pre-approval before being
incurred.  Unfortunately there is a
continuing increase in  the various
‘compliance costs' over which

we have no control and our kindred
organisations are finding the same.

The Museum Shop

In the capable hands of Denys, the shop and
publications trading (Report Page 11)
records a surplus of $4,016 this vyear,
compared with $4,597 in 2018. However,
during this year we unfortunately lost a
quantity of ice-creams through the power
being accidentally shut off, so had this not
happened, the overall surplus produced
would have been very similar. It is good to
note that the similar surplus was produced
off some $500 less in sales revenue, thus
confirming our stocking policy for the items
in the Shop.

Statement of Financial Performance

In the Statement (Report Page 5), total
revenue for the vyear amounted to
$456,991. Total expenses were to $438,590,
resulting in a good surplus of $18,401 for
the year. By far the largest item of Revenue
was in the "Grants Received" ($362,691),



being the Lotteries Grants Board grant for
Tram 17 Trucks and the final small grant
payment on the Body. With the Tram 17
body project essentially completed, and the
Trucks project very well underway, there
was a considerably lesser amount of specific
fund donations received.

The amount of $357,691 was expensed in
the contract payments to A&G Price Ltd
under their contract to re-construct the Brill
22-E type bogies for Tram 17. Following the
financial year-end, one further contract
payment remained to be paid.

The level of member subscriptions received
increased a little over 2018; with this well
covering the costs incurred in servicing the
Museum's membership. A number of
specific purpose donations (totalling $6,560)
were received from various members and
other supporters, and the Museum must
continue to be extremely grateful to those
people who provide this ongoing financial
support for our special projects.

Statement of Financial Position

The Statement (Report Page 6), records the
ongoing financial position of the Museum.
Our Working Capital is a very healthy
$138,495, comprising some $166,000 of
cash at bank, accounts receivable of

$19,109 (GST Refund expected) and other
lesser items. On the current liabilities, there
were $8,022 in accounts payable, and the
larger value of $68,309 remaining as 'Grants
received in advance'.

Fixed Assets held at Balance Date total
$611,047 including the accumulated
depreciation across the asset base.

Specific Purpose Funds to hand at Balance
Date (Report Notes, page 12) now amount
of $164,313, spread across seven items.
Again we record grateful thanks to the
various donors of this cash towards our
projects fruition.

In summary, | confirm the continuing good
financial position of the Museum. Our
revenues are holding up well in the public
market, and our expenses are being
carefully monitored. We are | believe well
placed to continue the progress on tram
restoration and other improvements that
will add to the experience of our visiting
public and those members who tirelessly
support the Museum.

Michael Boyton
Honorary Treasurer

Above: Waitangi Day 6" February 2019 — Three trams await patronage from those attending the Kapiti

celebrations held this year in Queen Elizabeth Park.

Photo: Keith McGavin





