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FUTURE EVENTS

BARBECUE – SATURDAY MARCH 19TH AT THE MUSEUM

Yes, our summer?? barbecue will be held this year on the last evening of daylight saving – March 19th – so come along with family and friends and plenty to eat and drink and enjoy the company of your tramway friends.

The barbecue will be lit at about 5.30pm and we hope to round the evening off with a night tram ride or two.

See separate notice about some training to take place immediately prior to the barbecue

Visit to Cable-car Restorer – Gladstone – SATURDAY APRIL 23rd.

Old Cable-car grip-car No.3 is currently being restored for the Wellington Museums Trust (the Cable-Car Museum).   Colin Perfect has arranged for the Museum to visit the Cable Car restorer at Gladstone on Saturday 23 April (it's the weekend with ANZAC Day on the Monday).

The Wheelwright Shop (Greg and Ali Lang, Proprietors) are willing to have the Museum visit from 11.00 am to say 12.00 noon or thereabouts.

Car 3 should be being reassembled by then after an extensive stripping down and refurbishment.

If you plan to attend please let Colin know as the numbers will affect how much of the workshop has to be rearranged to suit.

Contact Colin on Phone 475-3799 or at cperfect@paradise.net.nz 

People will need to find there own way there. One of the ways from Wellington is as follows:

Travel to Carterton and take the right turn to Gladstone at the grassed square at the northern end of the commercial area (a blue sign shows the way)

Drive straight ahead until a T intersection is reached after about 5 kilometres. Turn left

Proceed another 2 - 3 kilometres until a turn to the right is indicated to Gladstone and vineyards.

Drive another 5 or so kilometres past a memorial to early aviators (a mono plane on top of a pole) 

Over the Ruamahanga River.

Past the Gladstone pub on the left.

Continue on to T intersection.

Distinctive ornamental wooden gates straight ahead at the T intersection are the entry to the Wheelwright Shop.

Parking is provided to left of entry gates.

MAY DINNER – SATURDAY MAY 7th – details to be advised but reserve the date on your calendar now!

TRAINING REQUIRED – March 19th – Zip-zap Machine

Could all operating crew members possible please be at the Museum at 4.30pm on Saturday March 19th to be shown how simple it is to use the manual zip-zap machine for shop sales.

We are introducing this facility because increasingly people are arriving with no cash and we are missing out on sales as a result – this will allow us to accept credit (visa and mastercards) cards but everyone needs to know how to use it. 

TRAM STATISTICS

Running sheets to gather these statistics began on 26th December 2003. Each issue of Tramlines updates the statistics from the previous issue; so here we can report the first full twelve months of data – over 4,100 kilometres travelled by our trams during the year, 68% of it by tram 239.  As time goes on this will give some very useful comparative and trend data.
	DAYS USED
	Tram 151
	Tram 159
	Tram 238
	Tram 239

	26/12/03 – Sep 04
	16
	33
	2
	101

	Oct 04
	2
	7
	1
	9

	Nov 04
	1
	7
	0
	2

	Dec 04 – to 24/12
	0
	5
	0
	3

	YEAR to 24/12/04
	19
	52
	3
	115

	26/12/04 – Jan 05
	0
	17
	0
	30

	Total days used
	19
	69
	3
	145


	KILOMETRES TRAVELLED
	Tram 151
	Tram 159
	Tram 238
	Tram 239
	Total

	26/12/03 – Sep 04
	346
	496
	8
	2,565
	3,415

	Oct 04
	10
	157
	4
	150
	 321

	Nov 04
	8
	194
	0
	53
	255

	Dec 04 – to 24/12
	0
	98
	0
	49
	147

	YEAR to 24/12/04
	364
	945
	12
	2,817
	4,138

	26/12/04 – Jan 05
	0
	232
	0
	790
	1,022

	Total kilometres travelled
	364
	1,177
	12
	3,607
	5,160


This means that during the 12 months December 2003 – December 2004, 239 at the Park ran the equivalent of 57 traverses of the entire Wellington system at its peak size (1943 = 30.5 “street track miles” – ref. Graham Stewart’s “Always a Tram in Sight” 1996 p.81). Anyone for trivial pursuits?

CINDERELLA
Brisbane Dreadnought 133, which for so long had seemed to slumber forgotten in the barn, looks set to become the most widely observed tram of all times! As reported in the last Tramlines, Director Peter Jackson and the makers of the King Kong movie (Big Primates Picture Company Limited) have hired this tram for a few months, moved it to Gracefield (Lower Hutt) and “dressed it up” as a New York conduit trolley from the 1920’s. Graham Stewart has been advising the film company on the car design details. Photographs in the DominionPost of the film set show the metal strips in the roadway which have served as the conduit “track”. We will be keeping members informed of how this starring role has worked out as details of the movie’s release date become firmed up.

BEAUTIFUL SISTER

With the 40th anniversary of the opening of the Museum to be celebrated later this year wouldn't it be great if we could, at that time, have tram 260 rolling again.  So if you would like to help on the restoration of this tram please contact Trevor Burling (234-7199 or t&mburling@xtra.co.nz ) or Henry Brittain (476-7278 or henry.brittain@xtra.co.nz )."

BOARD NOTES:
Regional Council’s Plans

The Museum has submitted its views on the future of Queen Elizabeth Park to the Greater Wellington Regional Council as input into the Council’s review of the Park’s management plan.

The Museum is satisfied with its location, and the broad strategies established in the Council’s network management plan of 2003.    It sees itself as part of the key regional parks’ objective of “sustaining community, recreational, and commercial opportunities and use.

However specific points raised in the submission are:

· A critical mass of activity is necessary at MacKay’s Crossing to attract the people to permit the tramway museum to move beyond being marginally financially viable – more family recreational, heritage and community activities are required;

· Public transport access needs to be provided (i.e. a railway platform)

· A tramline link to the south end of the Park should continue to be provided for in the long term plan.

Tramway Topics
We are pleased to advise that Tramway Topics will continue for 2005.  Our member and tram driver John Murphy is appointed editor replacing Graeme Carter.  John is also preparing a double “catch-up issue” covering July-December 2004. 
Many thanks to Graeme for his editorship since 2001 when he took over this task from the late Bruce Gamble. 

Keep up with all the Museum news from around the country, together with historical and current articles, research and illustrations.    The subscription is for 2005 is $34 including postage and this covers the four quarterly issues.

Please complete the renewal invoice enclosed with this issue of “Tramlines” to ensure you receive your 2005 issues.

New Web-site

Thanks to Graeme Moffatt this is now up and running. 

Go to www.wellingtontrams.netfirms.com 
MARKETING & OPERATIONS NOTES
This Committee is in full swing having held two meetings, one of them – in a first for the Museum – at a member’s home in the Kapiti Coast.  This reflects the fact that, in another first, the majority of the Committee’s members actually reside in the Kapiti area.  (This has been redressed subsequently by Richard Gray joining the committee!)

Members of the Committee are Keith McGavin (Chair), Mike Secker (Secretary), Barry Ollerenshaw, Andrew Moseley, Bryce Pender, Denys Peck, Graeme Moffatt, Richard Gray and (ex-officio) Henry Brittain.

We are currently looking at the following issues, amongst others:

· Producing suitable sweat or polo shirts for tram crews and for sale in the shop (the tram crew ones will be suitably endorsed) and T-shirts for sale in the shop

· Updating our signage

· Eftpos – it has been determined that this is too expensive unfortunately so we are looking at the possibility of using the manual zip-zap facility which would enable us to accept Visa and MasterCard credit cards.  See separate note about training on March 19th.

· The heritage trail cairn – working with the Kapiti Coast District Council on this little monument at the entrance to the Museum.

· Advertising on the trams and fund raising in general

· Special hires for schools (concerted campaign) and for old persons

· Special events later this year, including the 40th anniversary of the Museum opening.
OBITUARY – BILL HORNE
It is with regret that we note the death, just before Christmas, of Bill Horne – the founder personality in the very early 1960’s of the Tramway Preservation Association – from which the present Wellington Tramway Museum has evolved.

Bill was something of a complex character, and he moved with his business interests to Sydney in the mid-1960’s. Returning to live in Waikanae a few years ago, he re-connected with the Museum. But for Bill’s pioneering work, the museum tramway might not now exist – or at the very least would be much smaller. He had the maverick enthusiasm of youth to organise the pioneer “151 and 159” tour of what remained of the Wellington system in 1960. The newspaper coverage of this was for me – and I think probably for others too – a catalyst for awareness that perhaps there were sufficient other people around that something of this fast-vanishing transport technology might be able to be preserved (certainly the mainstream museum sector was unlikely to do anything). Bill’s organization of the 207 tour in September 1963 was chaotic, but it was the trigger for Ian Little to become involved with the fledgling museum and to provide its driving force in those crucial last months of street tramway operation in Wellington.

Bill took the initiative to share his enthusiasm for tramways with the late Matthew Cable who had been the General Manager of the Wellington City Tramways in their peak period of excellence (the 1930s). Through sharing his enthusiasm with Mr. Cable -  who (as I understand it) was a very saddened old man as he saw his beloved tramways being scrapped by the new management - Bill ensured the survival of very valuable archives and papers.      
John Shanks has noted the influence of Bill’s interest in the December 2004 issue of THS’s Tram Tracts. Amongst other things, Bill sourced the two controllers (from the original Wellington fleet of 1904) now used in the restored Dunedin 22 at Ferrymead. 

The Museum sends its sympathies to Bill’s partner Val and to his sister.
AT THE PARK:   
MacKay’s Crossing Elimination

Work has started on the SH1 overbridge to replace MacKay’s Crossing of the NIMT. This is a major construction job which may obscure the entrance to the Museum for some months; so we need to keep our marketing active. Work has started in the “horse” paddock next to us, in preparation for the new car park and stable / horse riding franchise, using free metal tailings from the January floods as a base course.

Storage Container

Our new storage container arrived at the beginning of February, and is now located in the rear compound. We have also taken delivery of supermarket shelving that will be installed in the container.

First priority for container storage is timber from the storage building, and wooden patterns

Driver Training

Tram Driver training: any member interested – please contact Barry Ollerenshaw if you have not already registered.

Flooding

Further flooding occurred at the Museum on two successive occasions in early January.  Several meetings have been held with Regional Council officers and the Regional Council are drawing up a plan for the area that will take our needs into account.

Christmas – January operations

While there were a few moderately busy days the weather for the first half of January was generally poor and this badly affected our patronage and takings.  However one particularly successful innovation was the stocking and selling of ice creams for the first time.  Trams used were 159 and 239.  Thanks once again to all those dedicated operating staff who kept us going daily, rain or shine, right through to Wellington Anniversary day.

As an aside, a visit by the Passenger Transport Group of the Institute of Transport in Australia on the 13th February just about made up for the drop in gross takings in January – this year compared with last year.  The Group provided a very generous donation in return for a barbecue and cups of tea we provided to them, and they purchased lots of publications and souvenirs!  Well done!

Tram Drivers
- have you driven into the workshop (road 5 yet)?  Yes at last the complex overhead connection and switching arrangements are all in place and a tram can be driven in over the pit – and out again – without the use of the wandering lead.  (Seriously, don’t even attempt this without instruction and authorisation from an authorised maintenance crew member.)  

Next time you are at the Museum take the time to study the inventive overhead wire fixing arrangements, the way in which the roller door is incorporated into “system”, and the isolating and switching arrangements.  All done to a very high standard and – who said our members lack creativity?  Credit is due to Ray Shand, Mike Vash, Allan Neilson and other members who participated and overcame various problems and achieved this successful installation.   

Requests – TV & Fridge  

As regular visitors will know we have recently set up a DVD player and 14” TV in the display area in the barn, showing the new DVD produced for us by Graeme Moffatt (see separate advertisement).  DOES ANYONE HAVE A SPARE SUITABLE PORTABLE TV SET THAT THEY WOULD BE WILLING TO DONATE (for a taxable sum of course) to the Museum – at present we are using Graeme’s own set which he has generously loaned for the purpose.  The set we use must be modern enough to have AV terminals.  If so please contact Graeme (04-298-6717 or graeme@digitalexpo.co.nz  or Keith on 934-3418 or kdsm@paradise.net.nz 

Another request – and a long shot we know – but does anyone have access to a free or cheap glass fronted fridge of the sort used in dairies etc.  Our one has failed and we are currently using an ordinary fridge to house drinks in the shop – not a professional look for our customers.  Contact the same people as above or Bryce Pender on 934-3068 or brycepender@hotmail.com 

ELECTRIC TRACTION FUTURES
It’s been rather surprising to see the number of letters in the DominionPost over summer bemoaning the slow trolleybuses and the “visual pollution” of their overhead. Then more recently there have been reported rumblings about whether the renewal of electric passenger trains is indeed the best path for Wellington – hinting at a shift in thinking towards more though-routing of passenger services from the north through to the hospital and airport. 2005 might become a crucial year for electric traction futures in our region; let not apathy reign! 

Back in Business' Tramway DVD:
The Wellington Tramway Museum has a DVD for sale that portrays the evolution of Wellington’s tramway system from its early beginnings through to its closing in 1964 and the formation of our working museum at Queen Elizabeth Park near Paekakariki.     
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$27.95 plus $2.00 p&p
Available from Museum Shop or please send payment with order to:

Wellington Tramway Museum Inc. 
PO Box 2612
Wellington 

SPECIAL PRICE TO MEMBERS ONLY:
$25, plus $2 p&p
Tramlines
A newsletter for members of the Wellington Tramway Museum Inc. Compiled by Alan Smith Alanesmith@xtra.co.nz 
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